PRIVATE FLEET MANAGEMENT INSTITUTE
January 12-16, 2008
Jacksonville, FL

A total of 71 private fleet professionals
attended the Private Fleet Management
Institute in Jacksonville January 12-16,
2008. Not only was this the largest number
of attendees in the last eight years, the
quality of the instruction and training
generated the highest ratings ever –
thanks in large part due to the
contributions of a faculty consisting of the
some of the nation's most experienced
and respected private fleet management
experts.

The Institute is a concentrated, five-day
immersion in the core private fleet
management curriculum designed to meet
the demanding needs of today's
professionals and covering the core
disciplines of Finance, Human Resources,
Safety, Operations and Equipment and
Maintenance. Private fleet management
professionals who are registered to sit for
the Certified Transportation Professional
(CTP®) Examination found the program
especially beneficial.
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OPERATIONS
Thomas R. Stedman, Sr., Director of
Corporate Transportation for the
Walgreen Company, kicked off the
program with a review of the key
transportation leadership competencies
needed in today’s transportation
environment. His more than 40 years of
transportation experience provided a
valuable perspective.

Service spoke about tools that he has
used over his 28-year transportation
career to justify his private fleet operations
by building and sustaining a culture of
excellence. In a nutshell, Carpenter said
his approach was based on the words of
Gen. George S. Patton, “Always do more
than is required of you.”
That objective has become more difficult
with the challenges facing today’s private
fleet operators. As a result, he shared a
method of calculating return on invested
capital and economic value added which
fleets can use to govern their decisions.
Another resource he encouraged fleets to
adopt was benchmarking, a topic
discussed in depth by Harry J. Haney, III,
Associate Director of Logistics
Operations for Kraft Foods.
He shared the results of NPTC’s 2007
Benchmarking Survey and provided a
roadmap of how fleets could use that data
to improve their operations.

“The one thing that kept me going all those
years has been the constant challenge,”
he told attendees. “Knowledge was power,
but only if you share it.”
Speaking of sharing knowledge, Ron
Tartt, CTP, General Manager, Private
Fleet for Bridgestone Firestone NA Tire
and NPTC Vice Chair and Chair Elect
provided a tutorial on communicating
private fleet value.
For Tartt, the effort begins with running a
solid private fleet. ““If you’re making
money people see the value,” he said.
“Management doesn’t care about the
service a private fleet provides until they
see a lower price or how you fare against
outside competition. It’s no different than
managing financials of any business.”

Although the benchmarking initiative can
take many forms, Haney said he found the
most useful practice was to informally call
other fleets to get valuable insights into
key operating challenges and how to use
those results to drive performance
improvements.

George Carpenter confers with Bob Boyich

George M. Carpenter, CTP, MCP,
Systems and Technology Manager for
the Army and Air Force Exchange
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That provides an attractive target to
enhance private fleet “revenue,” according
He went on to detail the most effective
means of establishing an effective
backhaul program.

Harry Haney

Haney returned to the podium to share his
perspective about integrating dedicated
operations with a private fleet operation to
increase corporate transportation. Running
an effective blended fleet operation he
said, depends upon clear objectives,
effective communications and accurate
metrics.
“You cannot get better at something
unless it can be measured,” agreed Ed
Welch, CTP, Fleet Purchasing Manager
for Perdue Farms, who showed how to
establish key performance indicators
(KPIs). These are quantifiable
measurements used to evaluate progress
towards achieving business goals and
should be tied to the overall organizational
strategy.
One KPI used by many a private fleet is
empty mileage. The industry average
hovers around 25%, according to Jim
Angel, CTP, Director, Business
Development for T-Chek Systems, Inc.
and until recently private fleet director for
Atrium Companies.

Capping off the
operational
track was a
solid
presentation on
environmental
pressures faced
by private fleets
by Ralph K. F.
Stockmayer
(left), CTP, Industry Development
Manager for Penske Truck Leasing, L.
P. He provided an insightful analysis about
the background of the greening of the
industry along with a checklist of
operational changes to consider.

Gary Strausbaugh

Rounding out the Operational track, Gary
L. Strausbaugh, CTP, Vice President of
Transportation for Mennel Milling
Company and Chairman of the NPTC
Institute Board of Governors, presented
an instructive tutorial on fuel procurement
programs.
He concluded with an in-depth analysis of
the advantages of implementing a fuel
hedging program to mitigate today’s
rapidly escalating fuel prices.
Jim Angel
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FINANCE
Bedford Monday, CTP, Logistics
Manager for Schwan’s Bakery Division,
presented a thorough overview of
interpreting, understanding and using
financial reports, complete with a handson activity.
“Finance is a process that involves
measuring and monitoring the financial
performance and health of the private
fleet,” he said. “The basic financial
statements used in measuring financial
performance are: the Balance Sheet, the
Cash Flow statement, and Income &
Expense or Profit and Loss statement. The
types of financing and what financial
statements are required are not usually
the decision of the private fleet manager.”

Steve Downs

“Which is best for a private fleet?” Downs
asked. “There is no correct answer. It is
critical to understand the differences so
you as a private fleet manager understand
how to survive under different ownership
types and philosophies.”
Regardless of the environment, private
fleets need to understand how to build
their case for obtaining resources. Ed
Welch, CTP, presented one such
methodology – return on investment – as
an effective way to help fleets gain support
for key investments. Welch defined ROI as
the ratio of net benefit on an investment
divided by the investment cost.

Bedford Monday

As the role of a private fleet has evolved
into a core competency of many
businesses, Steven Downs, CTP, Area
Vice President of Operations, NE
Unisource WorldWide, detailed the
various financial environments that govern
the private fleet environment.

A group ponders a financial statement
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HUMAN RESOURCES

Ed Welch

Increasingly, he pointed out, that many
companies are now including both hard
benefits (such as labor costs, fuel costs,
and capital equipment) along with soft
benefits (driver satisfaction, brand
recognition, competitive advantage, and
safety) in their calculations.
Ron Tartt returned to the podium to walk
attendees through a lease versus buy
scenario which is influenced by the
availability of capital, the cost of
borrowing, residual values and accounting
practices. He reviewed various lease
structures including
 Full-Service Lease
 Lease Types
 Fair Market Value Lease
 Trac / Modified Trac Lease
 Finance Lease or Open Ended Lease

Ron Tartt

For years, America’s trucking community
has complained about its inability to attract
and retain qualified talent to climb behind
the wheels of its rigs. While the driver
shortage is not as acute in the private fleet
community, Tom Moore, CTP, Executive
Director of the NPTC Institute, shared a
behavioral based recruiting, hiring and
development model.
Roger
Nordtvedt
(left), Director
of Land O'
Lakes
Northwest
Food Products
Transportation,
said his company copes with the shortage
by a combination of strategies including
driver leasing and independent
contractors. He detailed the advantages of
both practices.
Once on board, it becomes critical that
workers, supervisors, managers, and
executives understand what is expected of
them, according to Ricky Bray, CTP,
Operations Manager of Interplant
Transportation for Shaw Industries, Inc.
“Sound training programs and skilled
instructors can help to ensure that
employees do not become obsolete along
with equipment.”
In a subsequent presentation, Bray spoke
to the issue of coaching (the process of
equipping people with tools, knowledge,
and opportunities they need to develop
themselves). According to Bray, to be
effective, coaching cannot be an
occasional conversation. Rather it must be
a continuous process about cultivating
capabilities, not fixing people’s problems.
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EQUIPMENT & MAINTENANCE

Ricky Bray

In providing effective feedback that helps
people understand how others perceive
them and where they are in relation to
their goals and the corresponding
standards, he encouraged attendees to
make every effort to foster open, honest,
and sincere communication.

Dan Norris

Dan Norris, CTP, Fleet Operations
Manager for the Pepsi Bottling Group,
walked attendees through a system honed
over his 25-years in the business that
involved developing an asset replacement
strategy and supported by sound
maintenance standards. At the core of his
philosophy was a commitment to
preventative maintenance and effective
driver vehicles inspection reports. The
discussion was particularly pertinent in
that he provided a perspective in which
those fleet attendees that outsourced their
maintenance had a standard by which
they could measure the effectiveness of
their outsourced provider.

Kirk Rutherford

Kirk Rutherford, CTP, Private Fleet
Maintenance & Equipment Manager for
Bridgestone/Firestone North American
Tire, reviewed various strategies could
use to specify equipment. He said that
whatever approach is used, it should be
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tempered by company image, driver
retention, maintenance practices,
operating demands and resale value.

A group works on its case study.

The following morning, Rutherford
followed up his spec'ing presentation with
one on life cycle costing – the process that
fleets employ to identify the optimum time
for vehicle replacement. The process of
identifying when the cost to operate and
maintain older vehicles is higher than the
price of a new vehicle is based on a
number of components including the cost
of funds, depreciation, tax benefits
residual value and disposal expense.

SAFETY
Charlie Rottmund, NPTC Director of
Safety and Compliance, kicked off the
safety track with a grim statistical overview
of motor vehicle crashes -- 42,623 motor
vehicle fatalities that occurred last year
(down 2% from the previous year), and the
4,571 people killed in accidents involving
commercial motor vehicles. This should
provide reason for private fleets to build
effective safety programs.
The foundational building blocks of such a
program as being based on compliance
with governmental regulations and
company policies which he reviewed in
detail. Once a solid foundation has been
laid, Rottmund emphasized the
importance of measuring results and
participating in NPTC’s "Best Practices
Safety Guide®" program, an interactive,
online safety scorecard

From an operational perspective, a fleet
manager should consider maintenance,
performance, inventory, service life and
technical obsolescence.
Chris Sullivan

Chris Sullivan, CTP, Corporate Fleet
Safety Superintendent for McKee
Foods Transportation, LLC, drove this
message home as he shared his
experiences about what he learned during
a recent audit of his operation by the
Federal Motor Carrier Safety
Administration.
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Jim Auriemma

James Auriemma, CTP, National Fleet
Trainer, Linde, spoke about changing the
corporate focus from lagging indicators
like the number of avoidable motor vehicle
accidents per million miles to the unsafe
acts/behaviors are occurring. On average,
for every 30,000 unsafe acts, there are 30
lost time cases and 1 fatality. According to
Auriemma, almost every workplace injury
is a result of unsafe behavior which
generally can be mitigated if everyone
instinctively behaves safely.

A group presents its case study.

NPTC’s President Gary Petty presents certificate of completion to
Gonzalo Luna as Gary Strausbaugh, Chair of the NPTC Institute looks on.
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