CTP Profile: Bedford Monday, CTP
Bedford Monday, CTP, will assume the chairmanship of the NPTC Institute Board of Directors at the group’s next scheduled meeting on April 17, 2010 in Cincinnati. Monday, who was the top graduate in the CTP Class of 2005 is currently Logistics Manager for Schwan’s Logistics, LLC. Prior to joining Schwan’s Logistics, he served as a Transportation Manager for Toys “R” Us at the McDonough, GA distribution center. He has 27 years of transportation experience, including more than 18 years in various management positions at United Parcel Service. Earlier this month, CTP Insider sat down with Monday to discuss his new role, his goals and objectives, and what the CTP designation has meant to him during his career.

Question:  How has your transportation experience shaped you?

Monday:  My 18 years with UPS was invaluable. My responsibilities and assignments were very structured and rigorous. In the process, I had the opportunity to be exposed to a wide variety of transportation experiences – managing both large and small operations, union and non-union shops, and various transportation challenges. When you sit back and digest all that you realize that people are at the core of everything we do. 

When I moved over to Toys “R” Us, I had the opportunity to refine my management approach even further. I discovered the benefits of working together in a number of cross-functional teams to achieve our transportation objectives. I learned the value of good communication. It’s important to keep in touch with all members of your team regardless of whether they’re located within the building or out in a truck making deliveries. Understanding that I could only be as successful as each member of each team, I really profited from learning to share not only goals and objectives but the individual metrics of our performance.

Question: What about your current role with Schwan’s Logistics?
Monday: My current role at Schwan’s Logistics has been dynamic, proving to me the value of being well-prepared in my field and adaptable to changing circumstances. When I started with the Bakery Division, I had complete logistics control from the point of manufacturing to the customer, which included responsibility for logistics and warehousing. My responsibilities now have expanded to include responsibility for third party warehousing for the entire company. While I miss the day-to-day interaction with transportation, I have found that my background in transportation gives me a different perspective; it allows me to help drive lean manufacturing and distribution practices through the third party warehousing side. Any efficiencies gained on the warehousing side – such as on-time scheduling, loading on time, driver check-ins, and optimizing time at facility – can greatly impact the entire organization. The bottom line is that I am working in a collaborative environment with others to make decisions that benefit the entire company, not just one department within the company.

Question: What has obtaining your CTP designation meant to you in your career?

Monday:  If my experience has proven anything, it is the value of people. And that’s something that the CTP training and experience has underscored. Throughout my involvement with the program, I have learned that it really all comes down to how you lead, inspire, and motivate people to give you their best. At the end of the day, you’re not judged totally on what you do, but on what your people do. 

What is the value of the CTP designation to you personally?
Monday:  Today, organizations don’t want just a transportation professional or a warehouse professional, they want a professional with the background, knowledge and experience in a variety of professional disciplines. There’s always been tension between these two links in the supply chain, because they often have conflicting objectives. The knowledge I’ve picked up from the CTP training has given me the broad base of understanding that makes me a more valuable team player. The CTP designation attests to my standing to speak about industry trends and issues in an informed and intelligent manner.

I am quite proud of achieving my CTP designation. In fact, it led me to return to college and achieve my B.S. degree in business administration last year. You have the feeling that your peers believe in you, both inside the company and within the industry at large. You get calls on issues that help you grow in your level of confidence and competence. It’s a proud feeling when people understand that you’re a go-to guy.

. 

Question:  How has the CTP designation changed the way you conduct yourself?

I had been in the industry for a good while before I achieved my CTP designation, so I thought I had a lot of knowledge. Exposing myself to a broader range of best practices from my peers and immersing myself in the training helped to provide me with a much greater perspective. It made me a more thoughtful decision-maker and a more effective leader. 

Question: Why stay involved with the program?

Monday:  It’s pretty simple really. You get what you give. In fact, I believe that you receive benefits many times in excess of what you donate. Being active with the program – whether on the Board of Governors, as an attendee at NPTC events, or as a member of the faculty has helped to illuminate many of the issues I struggle with on a daily basis. Plus it provides the context of the full gamut of supply chain issues, which enables me to make decisions that benefit the entire company as opposed to just the private fleet. That proves to my company that I’m a team player. Attending meetings exposes me to some of the sharpest minds in the private fleet community, which allows me to affirm and improve what I’m doing. I also need to stay involved to remain current on the rules and regulations. This knowledge makes me far more valuable to my team. Finally, I like the opportunity to teach in the Private Fleet Management Institute. That’s my way of learning and keeping in touch. I have been blessed in my career so I have an obligation to others following in my footsteps. This is my way to do that.

Question: How did you prepare for the CTP Exam?

Monday: The Fleet Learning Center is an excellent tool to expose you to the management philosophies that are the foundation of the five core disciplines – finance, human resources, safety, operations and equipment and maintenance. Plus, I attended the Exam Preparation Workshop, which showed how the exam was constructed. I also found great value in attending the Private Fleet Management Institute, which brings all of your training and preparation together in a rigorous, hands-on learning experience. I also spent a lot of time practicing my case study and working with mentors from the CTP community.

Question: In your new role, what are primary goals?

Monday:  First and foremost, I want to ensure that we’re successful in maintaining the high level of credibility in the CTP designation. I think we’re taking a huge step in the right direction as we replace the multiple choice portion of the exam with short answer essay questions. Let me explain.

The traditional and accepted framework for the CTP Exam – particularly the role of standardized testing in the form of the multiple choice portion of the exam – no longer reflects the skills and aptitudes needed to demonstrate excellence in the field of private fleet management. Today’s CTP Exam focuses not so much on theories, facts and figures (that have been tested through the multiple choice portion of the exam), but on analytical competencies and assessments that require students to demonstrate depth of knowledge and advanced capacities in problem-solving, writing, analytic reasoning, and prescriptive workable management solutions to real-job situations. This objective, we now believe, is best measured in the essay question format.

In looking at the CTP designation, we want to enhance the ways to evaluate candidates who would not only rise to the rigorous community but also enrich it with their contributions. With only marginal predictive value for performance, the multiple choice portion of the exam has become an outdated and ineffective reflection of industry knowledge, expertise and skills. Nor does it approach the meaningful expression of how such knowledge should be shared in a working environment.


The multiple choice portion of the exam was originally conceived as an objective measure of industry knowledge. But such standardized tests were never intended to measure the complexities of intelligence and competence. 

Indeed the results of the past five years indicate a high correlation between those that passed just the case study portion of the exam with those that passed the multiple choice portion of the exam. In fact, over that time period, of the 236 candidates that sat for the exam, 53 failed the multiple choice portion. Of those, 37 (70%) failed both the case study and multiple choice. Looked at another way, of the universe of candidates, we would have had 12 additional (or 6.7% of the CTP graduates if there was no multiple choice portion of the exam. These are the candidates that failed to achieve a passing grade on the multiple choice portion but were able to demonstrate subject matter proficiency in all five disciplines in the case study answer.

Conversely, from an anecdotal standpoint, I’ve been involved in judging the case study portion of the exam there are numerous instances where a candidate wrote an extremely strong case study only to find that he or she had failed the multiple choice portion. This can be attributed to the fact that the candidate may be a poor test taker or the potential that the multiple choice portion of the exam is inherently flawed.

Despite our best efforts, the inventory of existing multiple choice test questions has not expanded. In fact, we still are using exam test questions that appeared on the CTP exam 10 years ago. In addition, in the process of developing sound test questions, the distracters have become so good as to create often imperceptible differences in the answers. 

Therefore, the multiple choice test becomes an exercise in reading proficiency and mental gymnastics more so than an actual testing and validation of transportation knowledge. Often the multiple choice exam merely requires recognition as opposed to the application of a theory or principle.

This is why, beginning with the 2011 exam, the multiple choice portion of the CTP Exam be replaced with short essay questions. Questions will be developed in each of the five core areas of competency for private fleet managers. Candidates will then choose to answer a certain number of test questions based upon the previously developed test blueprint.

As with the multiple choice, this blueprint will be based upon a job analysis that thoroughly defines the job characteristics of the typical private fleet manager. All questions will be developed and scored by a team of CTP subject matter experts.

Question: Anything else?

Monday:  I think it’s necessary to strengthen the engagement and collaboration on the board between allied and fleets. We learn from each other.
