CTP Profile: Joe Laskowski, CTP

Joe Laskowski, Safety and Compliance Manager for MedTrans the wholly owned private fleet transportation subsidiary of Medline Industries, Inc., has a quote on his desk by American television and film actor and screenwriter Roger Smith that reads: “You don't just stumble into the future. You create your own future.” Laskowski has taken the message to heart as he has literally invested in creating his own future within his own company and the industry association that represents him.

Medline, the nation's largest privately held manufacturer and distributor of healthcare products, relies upon a strong and professional private fleet to deliver more than 100,000 products to hospitals, extended care facilities, surgery centers, home care dealers and agencies. Founded almost nine-years ago, the company’s private fleet exhibits the two major attributes of a successful private fleet operation: commitment from top management and a professional staff that has grown stronger through its affiliation with NPTC and its Certified Transportation Professional credential.
Headquartered in Mundelein, IL, Medline has been the fastest growing distributor of medical and surgical supplies in the U.S., serving as the primary distributor to over 450 major hospitals and health care systems. And it credits the private fleet for a large part of that success: “As a leading distributor, Medline offers a comprehensive array of consulting and management services encompassing the supply chain and logistics, utilization and standardization, business tools and enhanced reporting capabilities, and on-staff clinicians,” the company says in its corporate literature. “Medline has a growing network of 32 distribution centers around the country, as well as an expanding, dedicated transportation fleet with over 200 vehicles in a variety of sizes to fit customers' specific delivery needs. The fleet is equipped with the latest navigation devices for enhanced order tracking and communication.”
But it wasn’t always that way. Medline was founded in 1966, (although it traces its roots back more than 100 years) and prior to 2002, it depended upon outside carriers to deliver its products to its customers. But with the growth in the company’s product line and customer base, such an option wasn’t sufficient.
“We invested in the private fleet because our customers needed a higher level of service than was available at the time,” says Laskowski. “Increasingly the hospitals and ambulatory surgical centers were moving to just-in-time deliveries because they didn’t want to carry inventory. Our private fleet provides a service in accordance with customer needs and expectations.”
For instance, a frequent scenario involves a surgery to be set at 7 a.m. with the surgical kit not delivered until 90 minutes earlier. Additionally, the fleet can accommodate varying customer requirements from pallet loads on the dock to the inside delivery of a shipment of four Double AA batteries or a single box of Band-Aids. So attuned is the driver force to exceeding the customer demands, according to Laskowski, that it’s not uncommon for drivers to identify a missing or incorrect product on one of their regular customer runs. 
That level of reliability is critical to the customer base, which has the freedom to choose any method of transportation for delivery. Today, the MedTrans fleet handles more than half of all the company’s outbound freight and growing. We are blessed to have a customer base that recognizes the level of service we provide,” he says. “Our private fleet provides Medline a competitive advantage in marketplace. As a result, we are hauling more freight and the company is growing.”
In order to handle this growth, Laskowski says recruiting and hiring drivers adept at customer service is a major challenge. Medline provides the drivers with state-of-the-art equipment, all with liftgates to facilitate unloading at one of the drivers 10 daily stops. The company’s attention to recruiting drivers with the right attitude and arming them with the right kind of equipment and technology has driven up retention above 90%, which is better than the national average.
MedTrans relies on technology to increase productivity as well. “Our drivers input the number of pallets and the trailer size,” Laskowski explains “Our trucks run an average of 60,000 miles per year and every day we can see how full each truck is.

MedTrans, which just converted to owning its rolling stock, continue to add more safety technology to its units. “We have started equipping our new units with active cruise control and collision mitigation technology,” he says. “Plus, every five minutes we are capturing status events using our on-board computers. This tells us the driver’s speed, direction, and location so we can see his performance against the posted speed limit. In 12 weeks we have seen the number of speeding events reduced by more than 60% per week. That’s just a huge safety benefit.”

Another significant innovation was the installation of rear view cameras with in color camera in the cab to allow drivers to see behind them. This new vision has helped reduce backing accidents 100%.
After 10 years in food transportation, Laskowski jumped at the opportunity to work at Medline. Not only has the company continued to be rated one of the best places to work, but he understood that working for a small fleet (Medtrans at the time boasted 26 power units) would provide a range of challenges that would test his management acumen.
“I saw the opportunity to grow with the fleet,” he says.  “It was a great opportunity for me to learn and to share my knowledge and expertise and help the company grow. I saw a bright future for the company and for myself.”

In order to be successful, Laskowski quickly realized that he had to ramp on a wide variety of skills. “I researched what was available and discovered the Private Fleet Management Institute and the Fleet Learning Center (NPTC’s online training sponsored by Navistar and Idealease of North America). The CTP designation represents the pinnacle of excellence in transportation. This elite credential represents your grasp of the knowledge and skills determined by leading private fleet practitioners as essential to success on the job.  But it was more than that. Not only was it a way to display what I knew, my knowledge and my experience and educate me on those areas I wasn’t comfortable with that would help me do my job better.”

“All told, the CTP gave me the confidence that I had the knowledge and ability to understand complex operational and regulatory issues, identify and evaluate potential costs and savings, and develop systems and practices that best meet Medline’s transportation needs and objectives and to understand systems and protocols that optimally serve a company’s private fleet transportation requirements, using recognized best practices and benchmarks in the industry.”
The designation and the preparation for the exam and achieving the designation was an important milestone for Laskowski. “It affirmed what I knew about private fleet management, but more importantly it showed me what I didn’t know. It exposed me to management disciplines such as finance, human resources, operations and equipment and maintenance that have made my current decision-making much better balanced. I appreciate it the fact that the designation keeps me involved with people in the private fleet community. I’m constantly learning. In fact, the learning process never stops. I truly believe that it has increased my effectiveness as a leader within my organization.”

Laskowski is quick to point out that he continues to share the excitement of the CTP program with others within Medline (in fact, his associate, Ricky Abell, has since achieved his CTP designation) and by staying active within NPTC. Currently, Laskowski serves on the Safety Committee, the Annual Conference Planning Committee and the NPTC Institute Board of Governors.
Indeed, Laskowski has learned how to create his own future.

