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APRIL 14-16, 2019
CINCINNATI

Conference at a Glance

Sponsored by
2 Trimbl
> Irimple.

EXHIBITION & REGISTRATION Duke Energy Convention Center

WORKSHOPS Duke Energy Convention Center

MEALS & GENERAL SESSIONS Hilton Cincinnati Netherland
Plaza

SUNDAY, APRIL 14

8:00 - 9:00 am First Timer's Welcome Breakfast
Continental Room, HCNP
Concurrent Workshops
Optimizing Customer Service
Room 200 North, DECC
Washington Report
Room 204 North, DECC
Enhancing The Private Fleet Value
Proposition
Room 205 North, DECC
Kick-Off Brunch
Pavillion Ballroom, HCNP

11:30 am - 1:00 pm  General Session
Professional Leadership Awards Ceremony
CTP Graduation Ceremony
Hall of Mirrors, HCNP

9:30 - 10:30 am

11:00 - 11:30 am

2:15 - 2:30 pm Fleet Member DOOR-PRIZES
DECC Exhibit Hall Entrance (Hall A Lobby)
2:30 - 5:30 pm Exhibit Hall Grand Opening & Reception
Exhibit Hall A & B, DECC
7:00 - 7:45 pm ACT 1 Reception
Hall of Mirrors, HCNP
7:45 - 9:30 pm ACT 1 Dinner & Entertainment

Pavillion Ballroom, HCNP

KEY TO LOCATIONS OF EVENTS:
DECC = Duke Energy Convention Center

HCNP = Hilton Cincinnati Netherland Plaza

e

MONDAY, APRIL 15

7:30 - 8:45 am Breakfast

Pavillion Ballroom, HCNP
Concurrent Breakfast Roundtables

* Driver Wellness Programs

+ Technician Shortages

+ Cost Pressures and Cost Saving
|deas

+ Driver Retention/Turnover

+ Career Mapping & Succession
Planning

+ Change Management Strategies

+ Centralized vs. Decentralized Fleet
Operations

+ Building Better Communication
Between Departments

+ Enhancing Customer Service Skills .

How to Open a New Facility
IFTA Mileage Tracking
Reducing Truck Speeds

ELD Implementation
Acquiring a New Fleet
Vendor Management Strategies
Dispatcher Training and
Development

New Driver Onboarding and
Training

Effective Recruiting Strategies
Collaborative Logistics
Bringing Warranty In-House

TUESDAY, APRIL 16

7:30 - 8:45 am Breakfast

Pavillion Ballroom, HCNP
Concurrent Breakfast Roundtable

+ Driver Wellness Programs
+ Technician Shortages

+ Cost Pressures and Cost Saving
Ideas

+ Driver Retention/Turnover

+ Career Mapping & Succession
Planning

+ Change Management Strategies

+ Centralized vs. Decentralized
Fleet Operations

+ Building Better Communication
Between Departments

+ Enhancing Customer Service

How to Open a New Facility
IFTA Mileage Tracking
Reducing Truck Speeds

ELD Implementation
Acquiring a New Fleet

+ Vendor Management Strategies
Dispatcher Training and
Development

New Driver Onboarding and
Training

« Effective Recruiting Strategies
Collaborative Logistics

of the Driver Workforce
+ Productivity Monitoring
+ Managing Third Party Resources

Fuel Economy Strategies
+ Maintenance Strategies

9:30 - 10:30 am Concurrent Workshops
- Driver Compensation: Incentives, Bonuses and
Recognition
Room 200 North, DECC
Preparing for the Invasion of the Millennial Workforce
Room 201 North, DECC
Lessons Learned from TMS Implementation
Room 204 North, DECC
Safety Improvement Strategies & Safety Engagement
Room 205 North, DECC
Alternate Fuel Technology: What's In Your Future?
Room 212 North, DECC
Driver Hall of Fame Luncheon
Pavillion Ballroom, HCNP
11:45am-12:45pm  NPTC Driver Hall of Fame Induction Ceremony
NPTC Fleet Safety Awards
Hall of Mirrors, HCNP
2020 Booth Selection Exhibitor Meeting
206 North, DECC
1:00 - 2:00 pm Concurrent Workshops
+ Recruiting the Next Generation Driver: How Culture,
Digital and Social Media are Influencing the
Recruitment Journey
Room 200 North, DECC
Fleet Planning & Replacement
Room 201 North, DECC
Business Continuity Planning...What Happens
Next When Disaster Strikes Is Up to You
Room 204 North, DECC
Making the Case for Video
Room 205 North, DECC
The Impact of Advanced Technologies on the
Trucking Industry
Room 212 North, DECC
Fleet Member DOOR-PRIZES
DECC Exhibit Hall Entrance (Hall A Lobby)
Exhibit Hall Reception Extravaganza
Exhibit Halls A & B, DECC

11:00 - 11:45 am

1:00 - 2:15 pm

2:15-2:30 pm

2:30 - 5:30 pm

@

Bringing Warranty In-House
+ Fuel Economy Strategies
+ Maintenance Strategies

Skills of the Driver Workforce
+ Productivity Monitoring
+ Managing Third Party Resources

9:30 - 10:30 am Concurrent Workshops

Driver Screening Protocols — The Road to Safer
Drivers
Room 200 North, DECC
The FBI and the Transportation Industry: Threats,
Outreach, and Best Practices
Room 201 North, DECC
How to Maximize and Optimize Backhaul Freight
in an Era of Tight Capacity
Room 204 North, DECC
How to Improve Route Density and Route
Efficiency
Room 205 North, DECC
Data Analytics: Does Your Fleet Align With Your
Company’s Goals?
Room 212 North, DECC

Concurrent Workshops

Electrodiagnostic Functional Assessment: A New
Innovation to an Old Problem
Room 200 North, DECC
Workplace Violence: What Really Happens
Room 201 North, DECC
Building Community Support and Awareness
Room 204 North, DECC
Diversification of Your Private Fleet Strategy
Room 205 North, DECC
Dont Let Sleep Apnea Keep You Up At Night
Room 212 North, DECC
12:00 noon - 2:00 pm Benchmarking Luncheon and Fleet Owner Awards
“Success Trends and Practices of Today’s Private
Fleets”
Keynote Speaker: Tom Moore, CTP, Senior Vice
President, NPTC
Pavillion Ballroom, HCNP

10:45 - 11:45 am

*
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